
Harbor High School Bond Site Committee 

 

Meeting Notes for 11/13/19 

 

• At 6:04 PM, Principal Runeare welcomed committee members, and asked that all members 

introduce themselves and state their affiliation with the school. 

• David Peartree of Belli Architectural Group provided a PowerPoint presentation and proceeded 

to run through the slideshow, covering the following: 

o Project Site Map: Present a graphic map and discuss areas where projects are complete, 

actively under construction, or in the design phases. 

o Project Status List: Belli to present and discuss this list to show all project contemplated 

under the Bond Measure and what their disposition is. 

o Current Budget Status: Review with committee status of funds spent, allocated and 

remaining. Provide background on targets for remaining spending. 

o Current Progress: Share with committee images of completed work and projects under 

construction. 

o Hollis O’Brien, HHS Athletics Director, shared some additional photographs of 

construction progress that he had taken. 

• David Peartree offered to address any questions during the course of the presentation. 

Questions during this period were limited to simple clarifications of information presented on 

the slides. 

• At the conclusion of the presentation, the committee engaged in a Q&A session and general 

discussion about projects on campus 

o A committee member asked when the pool/weight room project would be completed. 

David Peartree responded that the project continues to be on schedule, with an early 

second-semester 2020 delivery, prior to swim season. 

o A committee member asked for clarification on scoreboard and race platform locations. 

David Peartree clarified those. 

o A committee member asked about how pool deck storage worked, and how pool cover 

reels would operate. Trevor Miller and David Peartree responded. 

o A committee member asked about the possibility of someone being able to jump off the 

roof of an adjacent building (existing restroom, the weight room or the pool equipment 

room) and into the pool. Discussion ensued. 

 A committee member recommended adding a barrier on the roofs of the 

buildings in question. 

 Principal Runeare mentioned that there are security cameras in place now that 

would cover this area. 

 David Peartree indicated that he would discuss the item further with Facilities 

and the site. 

o Principal Runeare asked for an update on the design for modernization to the FA 

Building. David Peartree provided a rubdown of the project, and spent some time 

explaining phases and sequencing of the project, as well as responded to a couple of 

follow-up questions regarding the bid process by another committee member. 



o A committee member asked if the potential purchase of an existing single-family 

residence adjacent to the upper parking lot could be through the Bond. Trevor Miller 

responded that bond funds would not cover such a purchase. 

o A committee member asked about providing opportunities for shade in the vicinity of 

the lower campus in and around the pool project. David Peartree responded that DSA 

approval would likely be required for any shade sails or other devices permanently 

attached to buildings. Principal Runeare mentioned that it might be a good idea to “live 

in the space” for a little while and then consider shading options. Trevor Miller 

suggested that non-permanent site furniture such as table with umbrellas could be 

considered. 

o  A committee member asked about whether any parking stalls were lost as a result of 

the pool/weight room project, and if the parking lot would be reconfigured. David 

Peartree responded that approximately 5 spaces were lost, and that although alternate 

configurations were studied, the current configuration was determined to be the most 

efficient. 

• The meeting concluded with discussion on the fact that much progress has been made on 

campus, and that the Bond Allocation is coming to its end. Planned modernization work at the 

FA Building will be the last major project under the current bond. The committee briefly 

discussed, and concurred that any remaining monies would be considered at following Bond Site 

Committee meetings. The committee mutually agreed with the status of current and planned 

projects. 

 


